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MISSION 
The Montrose Regional Library District (MRLD) fosters community by providing resources, 
encouraging reading, and supporting lifelong learning. 
 
Purpose of the Artificial Intelligence & Machine Learning Usage Policy 
The Montrose Regional Library District recognizes the potential uses of Generative Artificial 
Intelligence (GenAI, often referred to as AI) and Machine Learning (ML) in the workplace. 
MRLD is committed to responsible best practices when using new technology. 
 
Definitions  
Generative Artificial Intelligence (GenAI) and Machine Learning (ML) are useful tools for 
business purposes. The following are relevant definitions for the workplace: 

●​ Artificial Intelligence (AI): AI refers to a broad field of computer science focused on 
creating intelligent systems that can perform tasks typically requiring human intelligence. 
AI is not a single technology, but rather a collection of methods and approaches aimed at 
achieving intelligent behavior in machines. 

●​ Machine Learning (ML): ML is a subfield of AI that focuses on creating algorithms that 
can learn from data without being explicitly programmed. These algorithms can analyze 
large amounts of data to identify patterns and trends, and then use that knowledge to 
make predictions or decisions on new data. 

●​ Generative AI (GenAI): GenAI is a type of AI that uses machine learning to create 
entirely new data, such as images, text, or audio. GenAI systems are trained on massive 
datasets and learn to identify the underlying patterns within that data to generate new 
content. 

●​ AI Systems & Tools: An AI system, or tool, is a computer program designed to 
intelligently perform tasks. They receive various inputs, like data or user requests, and 
analyze them to achieve a specific goal set by humans either directly or indirectly. AI 
systems can operate independently to varying degrees, and some may even improve their 
performance over time without needing reprogramming.  

●​ AI Hallucinations: GenAI systems are susceptible to producing outputs that deviate from 
intended results. These deviations, known as AI Hallucinations, can manifest as 
inaccurate, misleading, or entirely fabricated content.  Due to the potential for realistic 
and convincing hallucinations, critical evaluation of all GenAI outputs is essential. 

 
Ethical Principles 

●​ Privacy Protection: Protecting patron privacy is paramount. AI systems must adhere to all 
applicable privacy laws and regulations. Data collection and usage must be transparent, 
and patron consent must be obtained whenever personal data is involved. 
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●​ Transparency and Accountability: The library staff should understand how AI systems 
work and their potential impacts on patrons. Staff members are accountable for the 
outcomes of their AI use. 

●​ Equity and Accessibility: AI applications deployed in the library must prioritize equity 
and accessibility, ensuring that all patrons have equal access to services and resources 
regardless of their background or abilities. Additionally, efforts should be made to 
identify and mitigate bias in AI systems to ensure fair and unbiased service delivery. 

 
Guidelines 
The Montrose Regional Library District is committed to embracing innovation and enhancing 
patron experiences, therefore the following guidelines should be followed: 
 

●​ Anyone using AI must cross reference and verify all sources of AI information. 

●​ Anyone using AI should know that AI products are continually changing and may not 
always provide accurate or unbiased information. 

●​ Staff must disclose all AI use verbally or in writing for patron research requests. 

●​ AI tools will not solely be used in hiring practices or for disciplinary actions. 

●​ All MRLD staff will undergo appropriate training as relevant to their roles and 
responsibilities before proceeding with any AI technology or services. 

●​ This policy will be reviewed at least annually and more often as needed. 
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